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Å PHMSA Organization

ÅWhy we care about DP

Å DP Efforts

ï Overall

ï Grants

ï Rulemaking

ï Related projects (PIPA, Public 
Awareness)

ÅWhere to go for additional information

Presentation Overview
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What is the Pipeline and Hazardous 
Materials Safety Administration?
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U.S. DOT Administrations 
http://www.dot.gov
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Mission Statements 

Office of Pipeline Safety       
(within PHMSA)

ñTo ensure the safe, reliable, and environmentally 
sound operation of the Nationôs pipeline 

transportation system.ò

Office of 

Pipeline Safety

ñTo protect people and the 
environment from the risks 

inherent in transportation of 
hazardous materials ïby 

pipeline and other modes of 
transportation.ò
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DP:  Why Does PHMSA Care?
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DP:  Why Does PHMSA Care?
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Data Trends: Past 20 Years 
(All Pipelines)
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DP:  PHMSAôs View

Å Reducing excavation damage to pipelines is an 
essential component of ensuring pipeline, public and 
environmental safety

Å DP for pipelines is DP for all utilities ïDP takes place 
on our common ground

Å All stakeholders must be involved éitôs a shared 
responsibility 

Å PIPES Act of 2006 enhances damage prevention and 
spells out the ñNine Elementsò of a good DP program
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PHMSA DP Efforts

Å Goal:  Develop Tools for PHMSA as well as for states

Å Make information transparent (after vetting)

Å Make information easily accessible on PHMSA web 
site

ïState laws

ïState data on excavation damage

ïStatus of states with respect to Nine Elements

ïPHMSA - funded grant projects in states

ïGuidance material

ïLinks to State DP Web sites
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PHMSA DP Stakeholders

Å States

Å Common Ground Alliance

Å Industry/trade associations

ïOperators

ïExcavators

ïLocators

ïPublic

ïOther Safety Organizations (NASFM, NEF, NTDPC, 
NSC)
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DP:  Addressing 
the Issue

Å PHMSA DP Efforts include many components

ïPartnership/Collaboration

ïFunding

ïCommunication

ïResearch and Development

ïData Collection and Analysis (ñDIRTò) 

ïRegulatory actions, Consensus Standards
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Nine Elements of Effective
DP Programs

1. Effective communication between operators and 
excavators from excavation notification to completion 
of excavation

2. Fostering support and partnership of all stakeholders 

3. Operatorsô use of performance measures for locators

4. Partnership in employee training

5. Partnership in public education

6. A dispute resolution process that defines the 
enforcement agency as a partner and facilitator

7. Fair and consistent enforcement of the law

8. Use of technology to improve DP processes 

9. Data analysis to continually improve program 
effectiveness
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Key Points in Considering 
the Nine Elements

Å DP is a shared responsibility, but DP is largely 
executed at State and local levels.

Å There is considerable variability between the 
provisions of State DP laws and programs.  One 
size does not fit all.

Å DP decisions should be based on experience and 
data in each State but should contain certain key 
components
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