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6-Step Process

1. Wild Enthusiasm
2. Gradual Disillusionment
3. Chaos and Panic
4. Search for the Guilty
5. Punish the Innocent
6. Reward the Non-Participants



Proposed Changes

•Clarify existing law 
•http://delcode.delaware.gov/title216/c008/index.shtml#TopofPage

•USPCD web site - http://missutilitydelmarva.com

•Before You Dig - Get the Scoop and “Miss the Utility”

•Incorporate Common Ground Alliance Best Practices

•Ticket Check Positive Response

•Additional Close Codes

•Better Communications



Proposed Changes

•Used CGA Best Practices wording as a guide 

•Clean up & Clarify Definitions
•Working Day

•Not Sat, Sun or Holiday
•7AM – 5PM

•Damage
•Can’t dig on designer ticket



Changes (cont.)

• Emergency –
• …a sudden or unforeseen occurrence involving 

a clear or imminent danger to life, health or 
property;  the interruption of essential utility 
services; or the blockage of transportation 
facilities that requires immediate action.

• Ticket Life 
• Ticket Scope 
• Horizontal Direction Drilling
• Add email on ticket



• Evacuate or excavation
• Positive Response

• “…communication with the excavator PRIOR to 
excavation to ensure all owner operators have 
located their underground facilities…..”

• Ticket Check in line with Maryland
• www.missutility.net/delaware/ticketcheck.asp

Changes (cont.)



Voluntary Dispute Resolution Program
•Letters from USPCD

•Education and Training

•Escalation to: 

•Public Service Commission

•Delaware Attorney General

•Occupational Safety and Health Administration

Changes (cont.)



Incident Reporting
Reported by

Complaint against

Type of Problem

Details

Back of form used 
for sketch, photos & 
narrative



Informal Warning
•Possible violation of 
the law

•Education is the goal

•Safety training offered

•Next Step  - PSC, AG, 
OSHA



Penalties & Fines

Report 
incident to 
PSC, AG 
and/or 
OSHA





Close Code Additions
•11 – Installation records, maps or other documents have 
been provided

•12 – Locator could not gain access to property

•14 – No Locate – Contractor work completed

•15 – No Locate – Locator requests meeting with excavator

•16 – No Locate – Locator requests excavator white line 
specific area of proposed excavation. Ticket not clear or 
scope too large.

•Area for plain text comments 

Changes (cont.)



Brad Ebaugh, Treasurer, USPCD
Delaware Electric Cooperative, Inc.
302-349-3148
brad@decoop.com
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